
Health innovations

Integration of supply 
chains, warehousing, and 
innovations in diagnostics

Medical manufacturing

Manufacturing of 
healthcare consumables, 
medicines, and devices

Nutrition

Manufacturing nutritious 
first foods and food 
supplements for young 
children

Healthcare delivery

Clinics and hospitals, 
diagnostic facilities  
(laboratory, imaging)

F I R S T  M O V E R  H E A L T H  F U N D

where health begins

a future that holds

A T  A  G L A N C E

EUR 150M  

T A R G E T  F U N D  
S I Z E

Sub-Saharan 
Africa

H E A L T H C A R E
N U T R I T I O N

Risk 
Mitigation

E C  L O S S  
G U A R A N T E E

1 in 3
children in SSA live in 
severe food poverty 
consuming 2 or less of the 8 
recommended food groups

1.55
health workers per 
1,000
WHO minimum: 4.45

94%
of medical supplies 
imported (up to)

The Challenge

The Solution
The private sector plays a large role in health in Africa as government spending 
is limited. Supporting the private sector with sufficient capital is pivotal. The 
First Mover Health Fund (‘FMHF’) - initiated by Dutch-based Total Impact 
Capital and Fount - provides flexible, fit for purpose capital, technical 
assistance and is led by a strong African based management team, supporting 
companies in four key subsectors. 

Sub-Saharan Africa is faced with fragmented (health) supply chains, low quality 
healthcare delivery, poor child nutrition, and a very high dependence on 
imported medical goods and nutritious food.
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Technical 
Assistance

E C  F U N D E D  A N D  
U N I C E F  T A



Deep, measurable impact

Lives improved, healthcare 
quality lifted, jobs created — built 
to sustain impact.

Substantially de-risked

EUR 20M European Commission 
EFSD+ second-loss guarantee 
and EUR 4.5mln TA facility.

* Subject to funding availability

DISCLAIMER: UNICEF’s collaboration with First Mover Health Fund - Total Impact Capital Europe is solely 
with respect to providing technical assistance to enable the production, distribution, consumption and/or 
use of locally manufactured health and nutrition products that adhere to the highest safety, quality and 
composition standards in Sub-Sahara Africa. UNICEF will not have any role in the structuring or operation 
of any fund or investments managed by First Mover Health Fund, Total Impact Capital and/or its affiliates. 

T H E  O P P O R T U N I T Y

Built for Africa’s Health Challenges

F O R  O U R  I N V E S T O R S F O R  O U R  I N V E S T E E S

Commensurate returns 

Diversified pipeline of high-
growth healthcare and nutrition 
related businesses. 

Fit for purpose capital

EUR 2–3M tickets scaling to 15M. 
Equity, mezz, debt, working 
capital.

Hands-on, African based

On-the-ground teams with deep 
sector expertise and networks.

Specialised TA support

Offering of third-party expertise 
to improve their business case 
and shorten time to market.

C U R R E N T  P I P E L I N E

40+ companies  ·  EUR 150–200M immediate financing need

In-country medical supplies manufacturing, healthcare delivery, diagnostics, child nutrition
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T E C H N I C A L  A S S I S T A N C E  F A C I L I T I E S

F M H F  M A N A G E D

EUR 4.5M 

EC-funded. Third-party expertise for 
manufacturing companies in production 
line design, feasibility studies, and quality 
systems. For healthcare delivery, it will 
support the development of quality 
improvement plans and their 
implementation.

U N I C E F  M A N A G E D

± EUR 10M* 

UNICEF will provide technical assistance 
leveraging its expertise in policy, 
programmes, logistics and supply chains 
to improve child health and nutrition. 
Aligned with UNICEF’s programmatic 
objectives, this facility provides support 
to governments, partners and companies 
to promote the local production of health 
and nutrition products beneficial to 
children. 



Uncovered ·  0% – 10%
Equity investors absorb the first 10% of fund losses 
before the EC guarantee activates.

F U N D  S T R U C T U R E

De-risked to Mobilise High-Impact African Growth Capital

EUR 150M fund  ·  EUR 105M equity  ·  EUR 45M senior debt  ·  EC cover on the 10%–30% loss band 
within equity and 95% pari-passu on senior debt.

T H E  S T A C K G U A R A N T E E  M E C H A N I C S

S E N I O R  D E B T  · Local Currency

EUR 45M
Local Financial institutions from year 3

E Q U I T Y

EUR 105M
DFIs, impact investors 

95% pari-passu guaranteed

De-risks local-currency institutional capital. 
Unique mobilisation of African intuitional capital for 
healthcare and nutrition.

Uncovered  ·  > 30%

Losses above 30% fall back on equity investors 
once the EC cover of EUR 20mln is exhausted.

100% Guaranteed  ·  10% – 30%

Losses in this band are 100% covered under the EC 
EFSD+ guarantee. Total amount covered under EC 
guarantee EUR 20mln

Fund life  12 years (+1+1) Investment period  7 years

Hurdle rate  6%   ·  Carry 20% Geography  Sub-Saharan Africa

Instruments  ~40% debt · 40% mezz · 20% 
equity

Fund size      EUR 150M
First Close Target  EUR 75M+

Interested? Let's talk.
First Mover Health Fund ·  Lagos – Nairobi – Amsterdam

Bart@Firstmoverhealthfund.com - Gerard@Firstmoverhealthfund.com
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O U T R E A C H  &  D D Mar – Nov 2026

F I R S T  C L O S E  E Q U I T Y EUR 75M+  ·  by Dec 2026

F I N A L  C L O S E  E Q U I T Y EUR 105M  ·  by June 2027

F I N A L  D E B T  C L O S E EUR  45M  ·  by Dec 2029

P A T H  T O  F I N A N C I A L  C L O S E

T O T A L  I M P A C T  C A P I T A L

Total Impact Capital Europe BV (TIC) is a fund 
manager and impact advisory firm with 15+ years 
of experience in healthcare investments across 
Africa. 

F O U N T

FOUNT BV is an established impact fund and 
investment manager, shaping innovative business 
solutions in high-impact sectors across emerging 
markets through strategic advisory and fund 
management.

FMHF is managed by a Joint Venture (50.50) between Total Impact Capital Europe BV and Fount BV. 
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