
GFF 2.0 aims to unlock low-cost financing through tech such as solar rooftops and other
technologies for SMEs* through an insetting** mechanism (applicable for solar) and brand-
supported financing models in textile and apparel factories to drive decarbonization and
gender-focused impact in Bangladesh, India and Vietnam.

The Challenge
The fashion industry’s supply chain is
grappling with a growing sustainability
crisis, driven by mounting environmen-
tal concerns, social inequalities, and
resource depletion—highlighting an
urgent need to reimagine traditional
models and strike a more deliberate
balance between profitability, environ-
mental stewardship, and ethical labour
practices.

Our Solution
GFF 2.0 is the only Fund in the world
offering a unique solution to the
suppliers of select fashion brands to
accelerate decarbonisation in textile
supply chains by financing rooftop solar
at SME supplier factories, delivering
verified Scope 3 emissions reductions
for brands, while strengthening supplier
resilience and advancing gender-
inclusive social impact for factory
workers.
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Decarbonization 
through solar, coal-
phase out 
investments

Gender-focused 
social interventions

* SMEs : textile and apparel manufacturers with revenues between USD 10-60mln that lack access to affordable finance
** Insetting: Financing emissions reductions at supplier factories within the brand's own supply chain, rather than purchasing credits from unrelated projects

Enabling a Just Transition for the 
Fashion Industry

goodfashionfund.com 
www.fount.eu

GFF 2.0 builds on the success of the GFF 1.0, which is now fully invested and has demonstrated
a strong track record. GFF2.0 will be managed by the same Fund Manager, FOUNT and core
investment team as the first fund, strengthened by local presence in focus markets.

http://www.fount.eu/


India

CAPITAL STRUCTUREMARKETS

To accelerate decarbonization in textile 
supply chains by financing rooftop solar 
and other decarbonization technologies at 
supplier factories, delivering verified Scope 
3 emissions reductions for brands, while 
strengthening supplier resilience and 
advancing gender-inclusive social impact 
for factory workers.

Accelerate climate and 
social targets for supply 

chain partners

Accelerate journey towards 
adoption of sustainable 

manufacturing practices

Deepens relationship 
with suppliers

Improved resilience, 
payback within 4 – 5 years

Reduces costs 
and increases 

efficiency

Access to affordable 
financing and TA for 

decarbonization

Contribution claim on
verified E&S goals

Long-term and equal 
brand partnerships

BENEFITS
TO BRANDS TO SUPPLIERS

Target Size 
1st Close 
Term

USD 60 Mn
USD 30 Mn
10 Years

Vietnam 
Bangladesh

GFF 2.0 will focus primarily on Bangladesh (~60% of 
investments), complemented by opportunities in 
India and Vietnam (20% each).

SENIOR
[50%]

USD  30mln

MEZZANINE
[25%]

USD 15mln

JUNIOR EQUITY
[25%]

USD 15mln

Technical Assistance Facility 
(TAF)

Separate facility of up to USD 
2.5mln

Will collaborate with existing 
programmes to deliver impact 

interventions on E&S to 
suppliers and for pipeline 

readiness. 

Junior Equity for the first close is 
committed* from GFF 1.0 anchor, 
Laudes Foundation (~USD 8mln)

Mezzanine LOI received from Fair Trade 
Original Foundation (~USD 1.2mln)

SOLAR-LED 
DECARBONIZATION 
WITH SOCIAL 
IMPACT

THE MODEL

* subject to finalization of structuring and documentation

Brands

Insetting, Co-
Funding, Interest 

Subsidies 

The Fund

Financing + ESG 
improvement

Textile Suppliers 
Decarb equipment

Positive social outcomes

Outcomes

Verified Scope 3 
reductions + supplier 

improvement

Closed 
loop 

model



The recognition from our investees in GFF 1.0 across India and Bangladesh keeps us motivated to continue 
our journey to support more manufacturers and enable a just transition for the fashion supply chain.

Fund manager GFF 2.0 network

Brands as Drivers of Change 

Experienced GFF 1.0 Team and Networks 

Target SMEs in Asia with High Additionality

Low Cost Funding, TA and Brand-Side Support

Closed Loop Model, Innovative Insetting

Long Term Partnership (Suppliers & Brands)

Verifiable Climate and Social Impact
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WHAT MAKES US DIFFERENT

CLIMATE AND 
SOCIAL RESILIENCE 
FOCUSED FUND 
FOR ASIA

We envision a world where the textile and 
fashion industry has achieved low-carbon 
status, and small and mid-sized 
manufacturers (SMEs) and workers are 
resilient to climate change while equitably 
sharing the benefits of a just transition.

DUAL IMPACT TRACKS
CLIMATE MITIGATION
GHG reductions | RE capacity | 
Energy intensity | Fossil fuel avoided

SOCIAL & GENDER RESILIENCE
Workers trained | Women promoted | 
OHS | Gender pay gap

CORE PORTFOLIO METRICS
tCO2e
GHG emissions
reduced

kWp
Solar RE capacity
deployed

# + %
Female workers
trained & promoted

OHS+
Workplace safety
improvements

STANDARDS, MRV & GOVERNANCE
Standards 
Aligned
IRIS+ | GHG Protocol
2x Challenge | SDGs | ILO

MRV 
Process
Quarterly investee data | 
Annual verified reporting

Compliance+ 
Toolkit
Proprietary social 
diagnostic tool beyond 
audits

Governance 
Systems
IC oversight | FOUNT
External technical, social 
advisors

COMPLIANCE+ APPROACH
Multiskilling
& Upskilling

Build climate-ready,
adaptable workforce

Worker
Valorisation

Strengthen dignity,
engagement, retention

Women in 
Technical

Enable transition to
technical & leadership

Worker Health
& Wellbeing

Improve safety and health 
of workers

Heat Stress &
Resilience

Enhance safety &
operational resilience

Gender Pay
Gap Reduction

Promote fair, skills-
based remuneration

http://www.fount.eu/


This document is provided for discussion and information 

purposes only. It does not constitute an offer to sell or a 
solicitation of an offer to buy any securities to any person 

in any jurisdiction. Any offering will be made only to suitably 
qualified prospective investors. 

Any investment terms described herein are purely 
indicative in nature and this document should not form the 

basis of, and should not be relied upon in connection with, 
any subsequent investment in the described securities. The 

information set out herein may be subject to updating, 
completion, revision, verification and amendment and 
such information may change materially.

Prospective investors should carefully review the 

definitive offering materials before making a decision to 
invest.
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DISCLAIMER

FUND MANAGEMENT
FOUNT, an Amsterdam-based Dutch impact investment 
firm, manages four funds including the Good Fashion Fund, 
as well as the AGRI3, ODF and BIX Capital. 

FOUNT provides impact investment and advisory services 
across selected sectors in emerging markets. 

FOUNT manages other funds including AGRI3 Fund, Organic 
Development Finance and BIX Capital with investors 
including the European Commission, Dutch Ministry of 
Foreign Affairs, GEF, IFC, DFC, FMO, Rabobank, Shell 
Foundation and Invest International.
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